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any employee of the FCC; or (c) the United States Government, is a paRy of a proceeding before the body or has an 
interest in the proceeding. 

If you owe a past due debt to the federal government. the taxpayer identification number (such as your social recutity 
number) and other information you provide may also be disclosed to the Depamnent of the Treasury Financial 
Management Service, other Federal agencies andlor your employer to offset your salary. IRS m refund or other 
payments to collect that debt. The FCC may also provide this information to there agencies through the matching of 
computer records when authorized. 

If you do not provide the information we request on the form, the FCC may delay processing of your application or 
may return your application without action. 

The foregoing Notice is required by the Privacy Act of 1974, Pub. L. No. 93-579. December 31, 1974,.5 U.S.C. 5 
552. and the Paperwork Reduction Act of 1995, Pub. L. No. 104-13.44 U.S.C. 5 3501, et seq. 

Public reponing burden for this collection of information is estimated to average 6 hours per response. including the 
time for reviewing instmctians. searching existing data sources. gathering and maintaining the data needed. 
completing. and reviewing the collection of information, Send comments regarding this burden estimate or any other 
aspect of this collection of information, including suggestions for reducing the reponing burden to the Federal 
Communications Commission. Performance Evaluation and Records Management. Washington. D.C. 20554. 
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1-888-203-8100 
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STATEMENT OF WORK 

IBM Statement of Work for Ysleta Independent School District 

District-wide Miscellaneous Cabling 

CSP #20-1206452 

This Statement of Work will not be distributed outside the Ysleta Independent School 
District and will not be duplicated, used, or disclosed, in whole or in part, for any purpose 
other than evaluation, except as provided under law. Any other use is prohibited unless 
authorized in writing by IBM. 

This RFP Response and Pricing is valid until October 31, 2000. 

Accepted by: 

IBM Corporation 

Accepted by: 

Ysleta Independent School District 

~ 

Signature 

Ismael Legarreta Michael J. Pratt 

Print Name Print Name President, Board of Trustees 

Date Date 

Agreement No.: HQ12291 

Customer NO.: 9968471 Contract No.: 

IBM Branch Office: 004 



Statement of Work - Introduction 

This section describes the Services that IBM will provide under the terms of the IBM 
Customer Agreement (ICA) and this Statement of Work (SOW). Specifically, IBM will 
provide Ysleta Independent School District (Ysleta ISD) with a set of customized services. 
The details of the Services to be provided are described in this section. These Services will 
be provided at existing and newly built Ysleta ISD locations in El Paso, Texas. 

Project Synopsis 

IBM will provide the Ysleta Independent School District with the necessary goods and 
services to replace the existing IBM network equipment with Cisco network equipment 

This Statement of Work is comprised of the following sections: 

1 .O Assumptions 

2.0 IBM Responsibilities 

3.0 Ysleta ISD Responsibilities 

4.0 Deliverable Materials 

5.0 Estimated Project Schedule 

6.0 Completion Criteria 

7.0 Charges 

8.0 Project Warranty 

9.0 Third Party Audits 

Appendix A, Deliverable Guidelines 

Appendix B, Project Change Control Procedure 

Appendix C, Additional Terms and Conditions 

Appendix D, Component Pricing - Option A 

Appendix E, Component Pricing - Option B 

Appendix F, General Contract 

Exhibit I, Typical LAN Diagram 

Exhibit 11, Typical WAN Diagram 

The following are incorporated in and made part of this Statement of Work: 

Changes to this Statement of Work will be processed in accordance with the procedure 
described in Appendix B, "Project Change Control Procedure." The investigation and the 
implementation of changes may result in modifications to the Estimated Schedule, Charges 
or other terms of this Statement of Work. 

This proposed Statement of Work will expire October 31, 2000 unless this date is extended 
by IBM in writing. 
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1 .O Assumptions 

This Statement of Work and IBM's estimates to perform the Statement of Work are based 
on the following assumptions. Deviations that arise during the proposed project will be 
managed through the procedure described in Appendix B, "Project Change Control 
Procedure." 

1. IBM is not responsible for developing a new logical network design. The intent of this 
SOW is to replace the existing network components using the Districts current design 
and configuration details. 

2. The networking system environment consists of Ysleta ISD's Administration building, 
and school sites for a total of sixty-two (62) sites. 

3. No sites affected by IBM's performance under this SOW have been declared as 
"Historical Buildings." 

4. Ysleta ISD sites will be cabled and have closets prepared prior the installation of 
network equipment. 

5. Ysleta ISD personnel who will be assigned to this project will have the technical skills 
necessary to participate in the project. 

6. Ysleta ISD IS and user personnel will be available as described in 3.0, "Ysleta ISD 
Responsibilities." 

7. Ysleta ISD can provide a current and accurate listing of each site, to include network 
electronics hardware and software installed, and number of MC and IC wiring closets. 

8. Work under this Statement of Work will be performed at sites within the Ysleta ISD and 
will not require travel to sites outside district boundaries. 

9. Only those components specified in this SOW are to be supplied and installed by IBM 
Additional components can be specified via the Project Change Control Procedure 
detailed in Appendix B. 

10. Configuration services of network electronics in each MDF or IDF will be performed at 
one time. 

11, Work under this contract will be performed during school hours (7:OO a.m. and 4:OO 
p.m.) unless otherwise mutually agreed upon by IBM and Ysleta ISD. 

12. Work to be performed at specific sites will be mutually agreed to and scheduled with IBM 
and Ysleta ISD at least ten ( I O )  business days prior to the commencement of the work. 

13. IBM and our subcontractor will have unlimited, unrestricted access to all buildings. Any 
security requirements inclusive of guards, security codes/access codes, lighting and 
internal access and/or central monitoring are the responsibility of Ysleta ISD. 

14. IBM will be provided with access badges, keys and combinations or escorts to perform 
the work described in this SOW. Any delay encountered due to unavailability of buildings 
may result in additional charges being incurred by Ysleta ISD. If this situation arises, it 
will be addressed via the Project Change Control Procedure detailed in Appendix B. 

15. Adequate wall spacehiring closet space will be made available to IBM for the purpose 
of placing MDFllDF products and equipment installed under this agreement. It is 
understood by  IBM and Ysleta ISD that any delay encountered due to insufficient wall 
spacelinsufficient wiring closet space may result in time delays and additional charges 
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Change Control Procedure detailed in Appendix B. 

16. It is understood by Ysleta ISD and IBM that this SOW is based upon the estimated start 
date provided below. In the event this date is not achieved, IBM reserves the right to 
extend the projected project completion date on a working day for working day basis, 
and as mutually agreed upon by IBM and Ysleta ISD via the Project Change Control 
Procedure detailed in Appendix B. 

17. It is understood by Ysleta ISD and IBM that this SOW and the pricing associated with 
this SOW are based upon the award of the total proposed SOW described in this 
document. The work described in this SOW will be performed during one continuous 
phase. 

18. Yesleta ISD will provide remote access to the YlSD network for maintenance support 

Exclusions from this Statement of Work 

1. IBM is not responsible under this SOW for the identification or correction of any existing 
safety and/or code violations, whether federal, state or local, including but not limited to 
fire and electrical codes. If IBM should discover any safety and/or code violations during 
the course of this project, IBM will notify Ysleta ISD of the problem. IBM will not be 
required to proceed with its work under this SOW until Ysleta ISD remedies such 
violation, nor will IBM be responsible for delays to the work caused by such violation. 

2. On-going network operations and management are not included in this Statement of 
Work. IBM would be pleased to respond to Ysleta ISD for the addition of these services. 

3. Relocation and testing of existing computers, telecommunications, or CCTV 
equipment(s) or systems are not required. 

4. Removal of existing telecommunications or C C N  cabling is not required 

5. No data Media Converters are being supplied by this Statement of Work 

6. Installation of any hardware, software, and network electronics not specified in this SOW 
(e.g., workstations, servers, printers, routers, DSUslCSUs, repeaters, modulators) are 
the responsibility of Ysleta ISD. 

7. We are not providing any Year 2000 services under this Statement of Work. IBM 
Product Specifications specify the Year 2000 readiness of the IBM Products. We do not 
make any representations regarding the Year 2000 readiness of the non-IBM Products. 

Under the terms of this Statement of Work we are not responsible for 1) your products, 
2) a third party's products (including products you license from our subcontractors) or 3) 
IBM's previously installed Products, ("Other Products") to correctly process or properly 
exchange accurate date data with the Products or deliverables we provide. We will be 
relieved of our obligations under this Statement of Work due to the inability of such 
Other Products to correctly process or properly exchange accurate date data with the 
Products or deliverables we provide to you. You acknowledge that it is your 
responsibility to assess your current systems and take appropriate action to migrate to 
Year 2000 ready systems. 

8. It is understood by Ysleta ISD and IBM that all matters relating to physical construction 
of new wiring closets/equipment locations and retrofits for existing wiring 
closets/equipment locations, (general construction buildout, HVAC, electrical, lighting, 
construction permits) is the responsibility of Ysleta ISD. 
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2.0 IBM Responsibilities 

2.1 Project Management 

Task Description: The objective of this task is to provide technical direction, maintain 
project control and to establish a framework for project communications, reporting, 
procedural, and contractual activity for the IBM tasks described. This task consists of the 
following activities: 

Establish project management procedures and coordinate IBM efforts with the Ysleta 
ISD Project Manager. 
Develop and maintain project work plans for the performance of IBM responsibilities. 
Administer the Project Change Control Procedures. 
Maintain project communications and review the project progress with the Ysleta ISD 
Project Manager and team members during status meetings. 
Prepare and submit written Monthly Status Reports of IBM activities to the Ysleta 
ISD Project Manager. 

Completion Criteria: This task will be considered complete when the other tasks identified 
under IBM Responsibilities have been completed and the Final Status Report has been 
delivered to the Ysleta ISD Project Manager. 

Deliverables: Monthly Status Reports 

2.2 Develop Network Electronics Installation and Configuration Parameters 
Task Description: IBM, DCI and Ysleta ISD will jointly develop equipment 
configuration parameters to establish scope of configuration work to be performed. 
The following subtasks will be performed: 
Determine and define SNMP parameters to be set: 
Host name 
Physical location naming scheme 
Point of contact 
Determine TCPllP numbers to be used for network equipment 
Determine and define any configuration variables that will be modified from default 
values. 

Completion Criteria: This task will be considered complete when all network electronics 
parameters have been determined, documented and accepted by signature of each Project 
Manager. 

Deliverables: Network Electronics Installation and Configuration Parameter 
Document 

2.3 Installation and Configuration of Network Electronics Equipment 
0 Task Description: IBM will unpack, install and configure Cisco network electronics 

as listed in Appendix D. This service will be provided at sixty-two (62) school sites. 
The following subtasks will be performed: 
Remove and dispose of three IBM 661 1 routers at the central office. 
Remove and dispose of sixty-one (61) IBM 2210 routers, one at each campus 
Remove and dispose of sixty-one (61) IBM 8260 superhubs, one at each campus 
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campus. 
Remove and dispose of CSU/DSU's at each campus and central office. 
Provide hardware as listed in Appendix D 
Deliver each piece of hardware to the proper designated location. 
Physically install Cisco switches and routers. 
Perform power on system test. 
Configure new Cisco switches and routers and verify connectivity to the existing 
Ethernet network. 
Configure Gigabit Stack with all 3500 series switches and Gigastack GBIC. 
Provide 1GB uplink for all IDF to MDF communications. 
Establish and configure wide area network communication across T I  phone lines 
from each campus to central office. 
Verify that implementation of proxy, DHCP, and server caching for Internet 
communications still functions 
Verify NetVista access to the Internet. 
Send a test E-mail message to an Internet address. 
Receive a test message from an Internet address. 
Access one web site in each of these domains: edu, gov, org, com, net. 
Develop elevation drawings of network equipment installed in each location. 

Completion Criteria: This task will be considered complete when all network electronics 
have been configured and installed in their appropriate location with connectivity 
established, as determined by the Network Electronics Installation and Configuration 
Parameter Document. 

Deliverables: Network Electronic Equipment Elevation Drawings 

3.0 Ysleta ISD Responsibilities 

The responsibilities listed in this section are in addition to those responsibilities specified in 
the IBM Customer Agreement and are to be provided at no charge to IBM. IBM's 
performance is predicated upon the following responsibilities being fulfilled by Ysleta ISD. 

3.1 General Responsibilities 
Assign a Project Manager to represent Ysleta ISD regarding this contract. 
Provide full access to all Ysleta ISD school locations as required under this SOW. 
Communicate with appropriate Ysleta ISD personnel at your location of the work to 
take place and obtain their approval if necessary. 
Provide floor diagrams of affected campus locations in 8 1/2 x 11 hardcopy format. 
Provide all the necessary closet andlor equipment areas for location-of network 
electronics, racks and cabinets as described within this SOW. 
Provide all necessary power and environmental support to accommodate all IBM and 
Ysleta ISD provided equipment. 
Inform IBM of any change in network requirements in accordance with the IBM 
Project Change Control Procedure, Appendix B. 
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Provide required conduit and trenching within the project schedule timeframe should 
Ysleta ISD require IBM to utilize buried or underground conduit that does not 
currently exist. 

3.2 Project Management 

Prior to the start of this Statement of Work under the Agreement, Ysleta ISD will designate a 
person, called the Ysleta ISD Project Manager, to whom IBM communications will be 
addressed and who has the authority to act for Ysleta ISD in all aspects of the contract. 

The Ysleta ISD Project Manager's responsibilities include: 
Provide liaison between all project participants. 
Manage the Project Change Control Procedure for Ysleta ISD. 
Attend project status meetings. 
Obtain and provide information, data, decisions and approvals, within three working 
days of IBM's request unless YlSD and IBM agree to an extended response time. 
Help resolve project issues and escalate issues within the YlSD organization, as 
necessary. 

3.3 Space, Facilities and Utilities 
Provide installation facilities for IBM provided equipment. Ysleta ISD is responsible for 
space allocation, HVAC and electrical considerations. Ysleta ISD is responsible for 
providing power, light and water necessary in performance of this project. 

3.4 Security and Laws 
Ysleta ISD will identify and make the interpretation of any applicable federal, state, and local 
laws, regulations and statutes to see that the services provided by IBM comply. 

4.0 Deliverable Materials 

The following items will be delivered to Ysleta ISD under this Statement of Work. See 
Appendix A, "Deliverable Guidelines" for a description of each deliverable. Deliverable 
materials are Type II; there are no Type I deliverable materials. 

9 Status Report 

Network Electronic Elevation Document 
Network Electronics Installation and Configuration Parameter Document 

5.0 Estimated Schedule 

5.1 Project Dates 
Estimated Start Date November 8, 2000 

Estimated End Date June 30, 2001 

5.2 Project Delays 

IBM will not be responsible for delays or additional requirements imposed by any 
government agencies or unforeseen conditions such as delays in the progress of the project 
by your acts or neglect or the acts or neglect of your employees or separate contractors 
employed by you, by changes ordered in the project not caused by the fault of IBM, by labor 
disputes, fire, unusual delays in transportation, adverse weather conditions not reasonably 
anticipatable, unavoidable casualties or other causes beyond IBM's control or by another 
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cause which you and IBM agree IS justifiable, the contract time shall be reasonably 
extended and the charges adjusted, if necessary, by Change Authorization 

6.0 Completion Criteria 

IBM shall have fulfilled its obligations under this Statement of Work when any one of the 
following occurs: 

IBM accomplishes the tasks described in section 2.0, "IBM Responsibilities." 
Ysleta ISD terminates the Project in accordance with the provisions of the IBM 
Customer Agreement. 
The Estimated End Date for the contract i s  reached 

7.0 Charges 

IBM is offering two options for network electronics. Option A is based upon stackable 
switches and a Cisco 3660 router in. the MC at each location except the Central Office 
Component level pricing for this option is detailed in Appendix D, Component Pricing - 
Option A. 

Option B is based upon a Cisco 6509 chassis based router and ethernet switch in lieu of the 
stackable switches and router in the MC at each location except the Central Office. 
Component level pricing for this option is detailed in Appendix E, Component Pricing - 
Option B. 

In order to derive a total estimated value of this contract, the following assumptions were 
made: 

Estimated Total Sites 62 

Estimated 661 1 replacements 2 

Estimated 221 0 replacements 61 

Estimated 8260 replacements 61 

Estimated 24 port switches required 186 

Estimated 12 port switches required 148 

Based on these broad assumptions, it is estimated that the total expenditure for hardware 
and services in Option A will be $ 3,518,746. 

Based upon these same assumptions, it is estimated that the total expenditure for hardware 
and services in Option B will be $6,483,201. 

It is important to note that the actual expenditure will depend entirely on the actual 
equipment installed. Changes to the contract will be managed by the PCR process as 
outlined in Appendix B. 

This price does not include the charges for: 
Items involving, but not limited to tests, inspections, concealed or unknown 
conditions or other unanticipated events beyond our control. 
Increases in the Work due to plan checks or field inspections by building or planning 
department. In addition to the charge described above, you agree to pay us for any 
additional charges resulting from changes to this project scope, when approved via 
the Project Change Control Procedure detailed in Appendix B. IBM will submit 
invoices per the payment schedule as stated in Section 7.1. 
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IBM will invoice YlSD monthly for the services provided. Invoices are payable within 30 days 
of receipt by the Ysleta ISD Accounts Payable Department. 

8.0 Project Warranty 

IBM warrants to the Owner that materials and equipment furnished under this Agreement 
will be new and that Work will be of good quality, free from improper workmanship and 
defective materials in conformance to applicable drawings and specifications. 

IBM does not guarantee or warrant, either express or implied, the materials used in 
workmanship of supplies, materials, equipment or machinery manufactured by third parties 
and furnished and installed under this Agreement. IBM shall endeavor to obtain from all 
vendors and suppliers and assign to Owner the customary warranties and guaranties of 
such vendors and suppliers with respect thereto. IBM shall render reasonable assistance to 
Owner when requested in order to enable the Owner to enforce such warranties and 
guaranties by third party manufacturers and suppliers. 

There are no other warranties, express or implied, including but not limited to the implied 
warranties of merchantability and fitness for a particular purpose. 

9.0 Third Party Audits 

IBM will assist Ysleta ISD in a project audit(s) to the extent afforded / limited by IBMs non- 
disclosure status. IBM's records which shall be limited to relevant time cards, travel and 
living expenses, copies of invoices to the District and related documents such as Change 
Authorizations and your Purchase Orders hereinafter referred to as "records" shall be open 
to inspection and subject to audit and/or reproduction by District's agent or its authorized 
representative to the extent necessary to adequately permit evaluation and verification of a) 
IBM compliance with contract requirements, b) compliance with District's business ethics 
policies, and c) compliance with provisions for pricing change orders, payments or claims 
submitted by IBM or any of his payees. 
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Appendix A 

Deliverable Guidelines 

A I .  Monthly Status Reports 

Purpose: IBM will provide Status Reports monthly during the project to describe the 
activities which took place during that period. Significant accomplishments, milestones and 
problems will be described. 

Delivery: One (1) hard copy will be delivered to the YlSD Project Manager within five (5) 
working days following the reporting period. 

Content: The report will consist of the following, as appropriate: 
Activities performed during the reporting period 
Activities planned for the next reporting period 
Project change control summary 
Problems, concerns, and recommendations 
Billing summary 

A.2 Network Electronics Installation and Configuration Parameter Document 

Purpose: IBM will provide a Network Electronics Installation and Configuration Parameter 
Document to detail the provision and installation of equipment as specified in Appendix D. 

Delivery: One (1) hard copy of the document and one (1) electronic copy will be delivered to 
the Ysleta ISD Project Manager. 

Content: The report will consist of the following, as appropriate: 

Host naming convention 
Physical location naming scheme 
Point of Contact 

SNMP parameters to be set 

TCPllP addressing scheme and address numbers to be used for network equipment 
Configuration variables to be modified from default value 

A.3 Network Electronics Elevation Document 

Purpose: IBM will provide a Network Electronics Elevation Document to detail the provision 
and installation of equipment as specified in Appendix D. 

Delivery: One (1) hard copy of the document and one (1) electronic copy will be delivered 
to the Ysleta ISD Project Manager. 

Content: The report will consist of the following, as appropriate: 
Equipment description 
Equipment part number 
Manufacturer serial number 
Physical Location 
TCP/IP address 
TCPllP host name 
Electronic drawing of equipment rack configuration 

TXD9112403P DOC Page 25 

T-- 
. ...-.l.ll..-l.. 



Appendix B 

Project Change Control Procedure 

When both of us agree to a change in this Statement of Work, a written description of the 
agreed change (called a "Change Authorization") will be prepared, which both parties must 
sign. The Change Authorization will describe the change, the rationale for the change, and 
specify any change in the charges, estimated schedule or other terms. Depending on the 
extent and complexity of the requested changes, IBM may charge for the effort required to 
analyze it. When charges are necessary in order to analyze a change, IBM will provide a 
written estimate and begin the analysis on written authorization. The terms of a mutually 
agreed upon Change Authorization will prevail over those of this Statement of Work or any 
previous Change Authorization. 
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Appendix C 

STATEMENT OF WORK -ADDITIONAL TERMS AND CONDITIONS 

The parties agree to the following modifications and clarifications to the Request for Sealed 
Proposal #20-1206-052 (the "RFP") as follows: 

1. The last sentence of the Recitals Section of the RFP is replaced by the Contract 
Documents section of this RFP 

2. Section 2.1 of the RFP is replaced with the "Recitals" section of the "General Contract." 

3. Section 2.5 of the RFP replace the last sentence with the following new sentence: "In the 
event this contract is canceled by the District pursuant to this provision, the District shall 
be entitled, subject to applicable terms of this Agreement, to pursue any other remedies 
available to it under applicable law." 

4. Section 2.8 of the RFP add the following new sentence: "The District agrees to request 
funding from the applicable legislative body." 

5. Section 2.1 1 of the RFP is replaced with Section 10.01 "Termination" of the General 
Contract. 

6. Section 2.13 of the RFP add the following new sentence: "It is not considered an 
assignment for IBM to divest a portion of its business in a manner that similarly affects 
all of its customers. Notwithstanding the foregoing, vendors' rights to payment are freely 
assignable." 

7. Section 2.15 of the RFP the end of the first sentence is amended as follows: "except as 
agreed otherwise herein." 

8. Section 2.16 of the RFP is replaced with Section 10.01 "Termination" of the General 
Contract. 

9. Section 2.17 of the RFP the second sentence is replaced with "Any work listed and 
made part of this contract in this Statement of Work shall be released via the use of a 
Purchase Order per the terms of this Agreement for non-contingent items, or Purchase 
Order accompanied with supported Project Change Authorization for contingent charges 
or items." 

I O .  Section 2.18 of the RFP is hereby replaced with "The District at its option may allow the 
vendor to escalate the prices quoted, herein, not to exceed 15% per unit price. No 
escalation will be approved during the first six (6) months after execution of the contract; 
if the District determines the price increase to be more than 15%, the District may 
terminate per the terms of the Agreement. Request for price increase must be made in 
writing by the vendor at least thirty (30) days prior to the effective date of the proposed 
increase. The vendor may not increase any price without written authorization from the 
District. The District reserves the right to request documentation to substantiate any 
price increase. 

The vendor agrees to pass on to the District any decrease in the prices of its products 
that are announced as being generally available to customers during the term of the 
contract. Such price decreases will become effective as of the date that it is announced 
as being generally available to customers and will be in effect for only those products as 
have not already been supplied to the District and billed under the terms of this 
Agreement. 
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11 Section 2 19 of the RFP is replaced by Section 9 0 of this Statement of Work. 

12. Section 2.20 of the RFP is replaced with Part 2 of the ICA 

13. Section 2.22 of the RFP, in the first sentence, replace "hardware, software and firmware 
product" with "IBM Product" and, at the end of the first sentence, after "properly 
exchange date," insert "data." At the end of the third sentence, after "any non-compliant 
listed product." add "whose noncompliance is within the warranty period for the product." 
The last sentence is replaced with the following: 

" IBM has evaluated systems, application programs, information processing hardware 
and software, facilities infrastructure and telecommunications systems for readiness. We 
have developed detailed plans for upgrade, conversion or replacement. The majority of 
conversion and testing has been completed ." 

14. Section 2.23 of the RFP is hereby deleted 

15. Section 2.27 and Section 2.28 are replaced with Section 6.01 of the General Contract 

16. Section 2.30 of the RFP is replaced with the following: "Vendor will comply with any 

17. Section 2.33 of the RFP in the last sentence, replace "this contract" with "a separate 

18. IBM will not begin work on this project without written notification from Ysleta ISD that 

applicable federal, state or local law, ordinance, rule or regulation." 

contract." 

funding has been approved and that work should begin. If such notification has not been 
received by October 31, 2000, at Vendor's option, Vendor may terminate this Statement 
of Work or implement an extension of this Statement of Work, as well as changes in 
pricing or other terms and conditions as may be required, via the Project Change Control 
Procedure outlined in Appendix B. 

The parties agree that the RFP, ICA, General Contract and this Statement of Work for 
Network Electronics as defined in the Request for Sealed Proposal #20-1206-052 will 
remain in effect until such time as the parties agree otherwise. 
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Appendix D 

Component Pricing - Option A 
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Ysleta ISD - RFP 20-1206-052CSP. Network Electronics 

Primary Response Configuration 

December 1 ,  1999 

I I I I 

$3,518,746 

I I I 

$2,313,614 =Total Hardware Cost 

$1,004,950 =Total installation Cost 

$161.282 =Total Maintenance Cost 

IC1 
Site Total Quantity 

Site Total Hardware Cost 

$25,699 

$9,995 Optional Management Software Cost 

13 24 1 0 2 

0 0 3 0 3 2 0 1 
$0 $0 $7,725 $0 $483 $644 $0 $16,847 



! t 

I I I I I I I I I I 
1 . .  

1 .  . .  .&.a , : .." . " .  1 . .. .: . ..3 . '  . . . 
$12,615 

.36 __ Cedar Grove Elemenlaw . '  ~-zL.L .- 



ite Total Maintenance Cost 



, 

I I I I I .  1 : '  I " 1:: 1 ' '  

, .  . .  . 3 . .  . 

$12.615 
1. 1 .  EastwoodHciqhls ElemenlaL . 28 , 36 ._ __ I_-.c.___ - - , 

I I I I 

I I 1 
I I 

. .  . I  ' , .  . ' .  --- 24 - Eclqemere Elernkntaly,.' 1. __- ' 19 i.- 
$12,615 

I 

(Site Installation Cost I I I I I I , 
I 

IC1 I 14 24 
port IC-1 9 12 
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Port IC-I 

IC1 39 
POrl IC-I 5 

Site Total Quantitv 

Site Total Hardware Cost 

48 2 2 2 
12 1 0 2 ____ 

0 0 4 1 5 4 1 1 

$0 50 510,300 $1,930 $805 51.288 $3,541 $16,847 



$34,711 
$0 $0 50 $0 $0 $0 Site Total Maintenance Cost $0 

$2,280 ----- 
Site installation Cost 

- 
$2,280 

- 

1 L.oca-Tenace Elementary. I 2:. .L 24 .,. .- .- 2 .  ' . .  ' 1 - 1  - . - . 
. .  

-I--- - - . . - - . 
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